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Vice Chair: Sue Ann Reichard
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September 15, 2026
5:30 PM

PUBLIC WORKS CONFERENCE ROOM
614 MAIN STREET, BUILDING 200
WINDERMERE, FL 34786

PLEASE TURN OFF ALL CELL PHONES



PLEASE NOTE: IN ACCORDANCE WITH F.S. 286.26: Person with disabilities needing assistance to participate in any such
proceedings should contact the Office of the Clerk at least 48 hours beforehand at (407) 876-2563.

Pursuant to Resolution No. 2005-12 adopted on December 13, 2005, the following Civility Code shall govern all procedings before the
Town of Windermere Parks and Recreation Committee:

1. All electronic devices, including cell phones, shall be either turned off or otherwise silenced.

2. Prolonged conversation shall be conducted outside Council meeting hall.

3. Whistling, heckling, gesturing, loud conversations, or other disruptive behavior is prohibited.

4. Only those individuals who have signed the speaker list and/or/who have been recognized by the Mayor (or Chair) may address
comments to the Council.

5. Comments at public hearings shall be limited to the subject being considered by the Council

6. Comments at Open Forums shall be directed to Town issues.

7. All public comments shall avoid personal attacks and abusive language

8. No person attending a Parks and Recreation Committee meeting is to harass, annoy, or otherwise disturb any other person in the
room.

Any member of the public whose behavior is disruptive and violates the Town of Windermere Civility Code is subject to removal from
the Parks and Recreation Committee meeting by an officer and such other actions as may be appropriate. PLEASE NOTE: IN
ACCORDANCE WITH F.S. 286.0105: Any person who desires to appeal any decision at this meeting will need a record of this
proceeding. For this, such person may need to ensure that a verbatim record of such proceedings is made, which includes the testimony
and evidence upon which the appeal is to be based.

AGENDA

e THE MEETING IS CALLED TO ORDER BY THE CHAIR/CO-CHAIR
1. OPEN FORUM / PUBLIC COMMENT (3 Minute Limit)
2. OLD BUSINESS

a. LEGACY BENCH PROGRAM UPDATES

i. Bessie, Fernwood and Ward Trail are the last areas that need benches.

b. EVENTS

i. Annual Run Among the Lakes Saturday, October 10, 2026

a. Update on Shirts, Medals, Awards, Bibs, Posters, Banners
b. Update on Social Media and Advertising

c. Sponsor update — site map and race packet inserts

d. Race Sign up update

e. Volunteer update (including Sea Cadets)

f. Set up and staffing for all 3 days

g. Block Party

e. Logistics meeting scheduled for Sept 24th at 1pm



ii. Halloween Costume Parade and Hayride, Saturday October 24, 2026

a. Need headcount of committee members to attend
b. Order Hay and trailer

c. Contact Mayor to lead parade

d. Create site map

c. TENNIS

i. Tennis Keys and resolution for increasing fee for tennis/boat ramp update
(Attachments)

ii. Begin collecting bids for WRC resurfacing
d. PICKLEBALL

e. PARKS
i. Pocket Park

Central Park — Asphalt repair and Disk Golf tee box

ii.
iii. Lake Down Park — lighting and signage needed
iv. Palmer Park

v. WRC

Lake Street — status of Vera Carter plaque/swing bench

VI.

vii. Lake Bessie - rain garden update and bench timeframe

viii. Fernwood — Update on Krens bench
3. NEW BUSINESS

a. MINUTES (Attachments)

i. Minutes from August 2026 meeting - to be approved.

b. Bocce ball court discussion



o

Mahjong
d. New Member application (Attachments)
e. Financial

f. Liaison Reports
i. Mandy David

ii. Tonya Elliott-Moore

4. OTHER ITEMS FOR CONSIDERATION
a. Next P&R Meeting October 15, 2026, at 5:30 pm | PD Conference Room

5. ADJOURN



